Texas Education Agency
Standard Application System (SAS)

Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003 (g) Writa NOKGA D here:
Grant period: January 1, 2016, to July 31, 2020, pending future federal

allocations. Pre-award costs are permitted from October 1, 2015,
to Pecember 31, 2015.

Application deadline: | 5:00 p.m. Central Time, August 20, 2015 mp"'“ date stamp “““";_'
Submittal Six complete copies of the application, three with original e = @
information: signature (blue ink preferred), must be received no later than the o= - 4
aforementioned time and date at this address: =2 ZE - -0
Document Control Center, Division of Grants Administration . fg = iy
! f =)
Texas Education Agency 2 o o D
1701 North Congress Ave 2 . 23
Austin, TX 78701-1494 o = Ia
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; if; = = E
(512) 463-1427 =2

—Gerieral Informatior

Part 1: Applicant Information

_Organization name County-District # | Campus name/# Amendment #
Big Spring Independent School District - | 114901 ' 114901-113 : L
Vendor D # ESC Region # US Congressional District # DUNS #
114901 ' : 18 19 056393051
Mailing address City State | ZIP Code
708 East 11t Place Big Spring X 79720- |
Primary Contact
First name M.1. Last name Title
Heidi Wagner L Wagner Director of Schoo! Improvement
Telephone # Email address FAX #
432-264-3600 bwagner@bsisd.esc18.net 432-264-3646
Secondary Contact
First name M1 Last name Title
Karl Eggleston Principal
Telephone # Email address
432-264-1901 keggleston@bsisd.esc18.net

Part 2: Certification and Incorporation '

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Officlal;

First name M., Lastname Title

Johnny Cc Wigington Superintendent
Telephone # Email address FAX #
432-264-3600 cwigington@bsisd.esc18.net 432-264-3646
Signature (blue ink preferred) Date signed

&Lw - g 701-15-107-086

Only the legally msmnslbtet;aésmy gégn this application.
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Texas Education Agenc

County-dlstnct numbar or vendor ID: 114901 e "I'“Amendment#(for améndments only):
Part 3: Schedules Raquired for New or Amended Applications - o : '

An X in the "New" column indicates a required schedule that must be submutted as part of any naw application The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

Needs Assessment

Management Plan

Project Evaluation

Responses {0 Statutory Requirements
Responses to TEA Requirements X
Equitable Access and Participation X

Schedule Application Type
" Schedule Name s e
1 General Information ] [
2 Required Attachments and Provisions and Assurances X N/A
4 Reguest for Amendment N/A X
5 Program Executive Summary E
3] Program Budget Summary
7 Payroll Costs (6100) — SEE NOTE See H
8 Professional and Contracted Services (6200) — SEE NOTE important
9 Supplies and Materials (6300) — SEE NOTE Note for ]
10 Other Operating Costs (6400) — SEE NOTE Caompetitive ]
11 Capital Qutlay (6600/15XX) — SEE NOTE Grants” ]
12 Demographics and Participants to Be Served with Grant Funds X
13
14
15
16 [
17 g
18

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #—Program Budget Summary, then
Schedule #7—Payroll Costs {6100) is required and If it is either blank or missing from the application, the application will

be disqualified.

- . - ‘or TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femall (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 2 of 68
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Texas Education Agency

Standard Appl:catlon Systemn (SAS)

County—dlstnct number or vendor ID 114901 - "”'_'W"]"Rhendment#(fer amendments only).
Part1 Required Attachmente . R : T _

The following table lists the fiscal- related and prograrn-related documents that are reqwred lo be submltted wnth the
application (attached to the back of each copy, as an appendix).
# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this granl

Part 2: Acceptance and Compliance -

By marking an X In each of the boxes below, the authcrlzed oﬁ' clal who slgns Schedule #1—General fnformation certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X b Acceptance and Compliance

X | certlfy my acceptance of and compllance with the General and FlSCEI' Guude[mes
| certify my acceptance of and compliance with the program gundellnes for this grant.
| certify my acceptance of and campliance with all General Provisions and Assurances requirements.

] | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements,

¢ ! certify that this organization does not spend federa! appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Cerlification requirements.

| | certify my acceptance of and compliance with No Child Leit Behind Act of 2001 Provisions and Assurances

requirements.

Changes on this page have been confirmed with: - VOn this date
Via telaphoneffax/email (circle as appropriate) By TEA staff parson:
RFA #701-15-107; SAS #191-16 Page 3 of 68
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Texas Education Agency

Requirad Attac

County strict nﬁmbé_r orvendor ID: 1 14901 — | Amendn{ént#(fb'f amendments only):
Part 3: Program-Specific Provislons and Assurances .~ © .

X

# .

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
L el o - Provislon/Assurance o R '

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were It not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2, Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section 11l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimpiements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

3. Monitor and evaluate the actions schools have taken, as outlined In the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section !l of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

6. Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and schoo! leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—
i. Take into account data on student growth as a significant factor as well as other factors
7. such as multiple observation-based assessments of performance and ongoing collections of

professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State’s assessment under section 1111(b)(3) of

Changes on this page have been confirmed with:

Via telephoneffaxfemall (circle as appropriate) _' - | By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this modei,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongoing, high-quality, job-embedded professional development (g.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategles; and '

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recrult, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive Instructional reform strategies.

(A) Use data to identify and implement an instructional proegram that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promate the continucus use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order fo meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in care academic subjects including English, reading or
language arts, mathematics, sclence, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, Including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibllity and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the schoo! receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
arganization or an EMQ).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

8 1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
) and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Paga 5 of 68
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Texas Education Agency Standard Application System (SAS)
3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of schoaol, as defined in Texas state-
defined criterla in TEC §29.081; and students historically underrepresented in college courses. in
developing and providing the more intensive supports, , the LEA/fcampus will have:

(A) Data to identify the population at risk of dropping out of school;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

{A) Partnership between the school district and an institute of higher education (IHE) that:

I. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

fi. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow far the planning and implementation of a coherant
program across institutions; and

iiil. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

{C) Contract/partner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS [LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

B. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supparts necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

_ TEA Use Only
Changes on this page have been confirmed with: - | On this date:
Via telephoneffax/email (circle as appropn'ate)' By TEA staff person: '
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Texas Education Agency Standard Application System (SAS)

{A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

{B) By TTIPS second year of fuli-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an assaciate’s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECE Lower Division Academic Course Guide Manual.

(D} Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
amational supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to sludents and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High Schoel Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation {Fall 2017), the campus will provide a full-day

pragram at an autonomous high school; operating with:

(A) An IHE lialson with decislon-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the |HE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

Texas Education Agency, Early College High Schoal program

Texas Education Code §29.908

Texas Administrative Code §4.161

19 Texas Administrative Caode Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

L]

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

Ch'ang'as on this pag'e' have been confirmed with: 1 on lhi's'date:
Via telephoneffax/femail (circle as appropriate) | By TEA staff person:
RFA #701-15-107; SAS #191-16 Paga 7 of 68
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Texas Education Agency Standard Application System (SAS)

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Mode! in an
elementary school, the campus will implement in accordance with the following federal requiremenits:

1.

2.

Preschool Development Grants program. Under this definition, program must have:

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels,
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

Identify and reward school ieaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschoal program, as defined in the U.S. Department of Education’s

(A} High staff qualifications, including a teacher with & bachelor's degree in early ¢childhood
education or a bachelor’s degree in any field with a state-approved alternative pathway;

(B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F} Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

{G) Developmentally appropriate, culturally and linguistically responsive curricula, and fearning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

(1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{(4) Program evaluation to ensure continuous impravement;

(K) On-site or accessible comprehensive services far children and community partnerships that
promote families' access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

Chahges'dn this hage have been confirmed with: Onthis date:
Via telephoneffax/emall (clrcle as appropriate) ' By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data to identify and implement an instructional program that is:
{A) Research-based;
{B) Developmentally appropriate;
{C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
{D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Adigned with the school's comprehensive instructional pragram
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Learning Institute (CL!), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility {(including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcemes and increase high schoo! graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
10 (A) Screen all existing staff and rehire no more than 50 percent; and
) (B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

...~ .. .. . ForTEAUseOnly
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Texas Education Agency Standard Application System {SAS)

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate Instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professiona! development
within and across grades and content areas.

9. Pravide appropriate social-emotional and community-oriented services and supports for students,

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacily.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform madel, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The faderal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.htm|
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome,

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.
5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated

manner:
{A) School ieadership

(B) Teaching and learning in at least one full academic content area

... . @ A Use Only
Changes on this page have been confired with: | On this date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 10 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency Standard Application System (SAS)

{C) Non-academic supports for students
{D) Family and community engagement

12,

The LEA/campus provides assurance that if it selects to implement the restart modal, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMQO) A CMQ is a non-profit organization
that cperates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process Is a determination by
the LEA that the CMO is likely to produce strong results for the schaol, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

(A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMQ providers on the State’s approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that If it selects to implement the glosure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEAJcampus provides assurance that Is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and bensfits to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround modei, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp/fwww?2.ed.goviprograms/reaprlisp/eligible14/index. htm]

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a mode! developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
schoal reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy, The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.htm!
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

o S giinaly 'y
Changes on this page have been confirmed with; : On this date:
Via telephone/fax/amall (circle as appropriate) _ By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 11 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency Standard Application System {SAS)
g

(B} A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school mode! selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school mode! must be designed to improve academic achisvement or attainment.

4. The whole-school model must implement the model for all students in the school,

5. The whole-school medel must address at a minimum and in a comprehensive and in a coordinated
manner:
{A) School {eadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D} Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage familiss and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements wili not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; sarve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes arcund dala analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing schoo! improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
implementation Readiness Porifolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be avallable and reported as reguested.
A list of required data elements s included in the Program Guidslines for this RFA.
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County-

Part 1: Submlttlng an Amendmant

— numbgr = Vendor |D 114901 e

'I'Aa_aaamen #ifbf éniehdhen 5 amyi; |

This schedule is used to amend a grant appilcallon that has been approved by TEA and |ssued a Notlce of Grant Award

(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments

submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendmant to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment {o either of the following fax

numbers: (512) 463-3811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective

on the day TEA receives it in substantially approvable form. All amendments are subJect to review and approval by TEA.
Part 2: When an Amundment Is Required ' '

For all grants, regardless of dollar amount, prior written approval is reqmred to make cerfain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment Is required for this grant. Use that guidance

to complete Part 3 and Part 4 of this schadule

Part 3: Revised Budget : :
A B D
Class/ Grand Total from
# Schedule # Object Previously g:l:? er:: 5{23‘;? Ne\.:;r' ‘S;?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 3 $ $ $
2. | Schedule #8; Contracted Services 6200 $ $ $ 3
3. | Schedule #9: Supplies and Materials | 6300 3 $ $ 3
4. | Schedule #10: Other Operating Costs | 6400 3 $ $ $
. , 6600/
5. | Schedule #11: Capital Outiay 15XX $ $ 3 $
6. | Total direct costs: 3 $ $ )
7. | Indirect cost { %): $ $ $ $
8. | Total costs: $ $ $ $
Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 Year 5 B f&;i:kﬁ:ﬁést
$ $ 3 $ $ $
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_ . Schedule #4 -Reguestfor Amendment(cont) ... =~

County-district number ar vendor ID: 114801 | Amendment # (for amendments only):
Part 4: Amendment Justification ' o e
Line # of Schedule

# Being Description of Change Reason for Change

Amended

1.

2.

3

4,

5,

6.

7.
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Texas Education Agency _ Standard Application System (SAS)

“Coun't'y-district number or vendor ID: 114901 | Amendmen # (for'amendments only)
Provide a brief overview of the program you plan to deliver. == -
Please focus the i response on the qualities that enable this speclf c carnpus and distrlct team to achleve foundatlonal

pursuits ofa sohool |mprovement undertaklng accelerated achievement system transforrnatlon and sustained
reform.

Summarize the dlstrlct oommltments to achieve foundatlonal elements through the distnct s
~Vislon and focus for school reform o R
' 'd_ :Sense of urgent need for change
~High’ expectations for results e SRR L
" .Opaerational ﬂexlbllltles that will be afforded the campus In a reform effort
Summarlze the district and campus capacrty and ablllty to beneﬂt from thls grant in terrns of
; .--' Organlzational structures * S .
Exlsting capac!ty and resources
‘Communication structures = : ' ' ' T
Response is limited to space provided, front slde onIy. font size no smatler than 10 point Aria! '
Big Spring is located in West Texas and on Interstate 20 halfway between Abilene and Mrdland The community has
approximately 27,000 residents, and like many West and South Texas towns today, it too is struggling with the rapid
growth brought on by gas well fracking and resurgence in oll exploration. This boom has brought thousands of new
residents from points ali across North America to work in the industry and community businesses, as well.

The LEA has undergone promising changes in the last two and half years. In August 2013 an interim superintendent
was hired with him being named the lone finalist in February 2014. The focus of the new superintendent included

increased and transparent communication/collaboration with the community at large and improving academic success
district- wide.

The LEA is committed to being, as the superintendent says, “a district where teachers want to come to teach and
students want to come to learn.” The core principles guiding school system decisions are: recruiting and retaining highly
qualified staff, maintain integrity and professionalism at all times, providing a caring and safe environment, ensuring

instructional time is valued, providing ongoing, meaningful professional development and designing/delivering relevant
and engaging instruction.

Multiple systemic changes have been made in the last two years to create a much needed sense of urgency in this
district which had had been “academically unsuccessful” or “improvement required” since 2010.

The changes can be attributed to the following reform efforts:

= AnImproved organizational structure through the use of the Texas Accountability Intervention Framework (TAIS)
as a means of unifying the district and campuses through a common framework
Strategic planning process focused on improvement and accountability with input from all stakeholders

* Improved curriculum, instruction and assessment efforts focused on a common, vertically aligned curriculum,
formative assessments used to drive differentiated instruction, a revamped curriculum team which includes two
support specialists, an ELAR coordinator, a math coordinator

¢ District-wide systemic professional development plan aimed increasing the knowledge and skills of teachers and
administrators that pricritizes job-embedded professional development

e Tactical hiring of a Director of School Improvement and a Community Relations Coordinator

* |Increased awareness in the disaggregation of data, data analysis and process monitoring

» Improved communication structures that include a newly revamped webpage, monthly administrative meetings
with directors, principals and assistant principals and well-planned parent engagement activities.

The LEA met standard for the first time since 2010. This only confirms that systemic changes are occurring and
that the LEA is focused on systemic reform in an effort to improve student achievement.
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County: |s&ict nurﬁber o.r Qenddr ID: 1 14901 "| Ani“éﬁdrnent#(for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Big Spring Independent School District is submitting this Texas Title | Priority School application In order to provide support
for the staff and students of Washington Elementary to implement the Transformation Model strategies for the school
improvement. During the course of studying multiple data points collected by the campus and district during ongoing
comprehensive needs assessments, the staff identified priority areas of need that must be addressed if the campus is to
be successful in maximizing the academic performance of every Washington Elementary Student.

+ Developing and increasing teacher and school leader effectiveness.

o Continuing to support and develop excellent teachers at every grade level by building a culture in which
teachers wiil have ongoing collaborative and modeling opportunities that will lead to improved instructional
capacity.

o Building new teacher career pathways in an effort to retain more staff and ensure succession and
commitment,

o Incorporating the new teacher and principal evaluation systems, the T-TESS and T-PESS in the 2016-
2017 which encourages timelier, frequent, formative feedback and most importantly- student growth.

o ldentifying and rewarding school leaders and teachers for not only increasing student achievement but for
other factors including but not limited to attendance, participation in campus/community events, and
implementation of district/school initiatives.

o Providing coaching and/or mentoring for principal, assistant principals, and teacher leaders

o Providing job-embedded professional development through videos, professional learning committees, and
co-teaching.

o Increasing learning time by restructuring the current schedule to allow for extended planning and job-
embedded professional development for teams of teachers that will be led by teacher leaders.

» Comprehensive Instructional reform

o Targeting the high yield strategies that inciude, 1) framing the lesson, 2) working in the power zone, 3)
small group, purposeful talk, 4) recognizing and reinforcing the learning, and 5) writing critically.

o Reviewing multiple data sources to ensure the process, supporting, and readiness Texas Essential
Knowledge and Skills are being taught and assessed. Three-week formative assessments will be used to
inform and differentiate instruction tailored to meet the needs of each student.

o Participating in the STAARAWARD webinar series with other administrators in the LEA in an effort to fully
understand and incorporate strategies that ensure academic success of all students and prepare them to
be collegs and career ready.

o Providing a differentiated approach for teaching English Language Arts and Math to ensure all students
are taught at the level and in the manner that they learn best. This will be accomplished using a balanced
literacy approach for teaching reading and writing and using intentionally crafted stations to increase math
awareness for all students.

o Increasing awareness & application of strategies for improving the academic achievement of LEP students

» Increase in learning time

o Constructing a new school model that will extend the reach of excellent teachers by hiring teacher leaders
who are responsible for a team of teachers and accountable for the results of all students reached on the
team. Additionally, the campus will operate on an alternate schedule that allows an additional three hours
of planning each week for teams.

o Designing after school enrichment programs focused on Science, Technology, Mathematics and
Engineering (STEM).

» Operational flexibility and sustained support.

o Allowing the campus to operate on an alternate schedule, hire teacher leaders and operate an after school
program.

Big Spring ISD and Washington Elementary have a strong sense of urgency to improve the academic
performance of every student and are anxious to accelerate the work that is already underway with receipt
of this grant.
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Texas Education Agency

Standard Application System (SAS)

County-district number orﬂvendor ID: 114901

Amendment # (for amendments only)

Part 1: Student Demographlcs- Data. Enter the data requested for the population to be served by this grant program, -
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Artal font, no smaller than 10 point. '

ACT and/or SAT- Class of 2014, percent students Tested

ACT and/or SAT- Class of 2014, percent At/Above Criteria

Average ACT score (number value, not a percentage)

Category Number | Percent Data Source

Total Enroliment 562 | gg;ﬁ%}:;;’fé;ﬁﬂi’gg &ﬂ‘;’;“cg"m
African American 14 5% | A rn) Camas oo
Hispanic 356 [ B33%- | A e e e omama
white 175 | ta% | A Toas ek etrmance
asie 0 |ow o |ZemiiTens retemcarionars
Economically disadvantaged 391 [ B96% | AroatALh) Came batomane
Limited English proficient (LEP) 17 3% A A e e omamance
Special Education 13 2% Fribrlyiidasneidndudioes
Disciplinary referrals 233 2014-2015 PEIMS report

Disciplinary placements in In-Schoo! Suspension 164 2014-2015 PEIMS report #425; cods #C164
Disciplinary placements in Out-of-School Suspension 49 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 2 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 3 2014-2015 PEIMS report #425; code #C164
Attendance rate 95.3% é%;iﬁ?}:;;fé:ﬁﬁi’g’gﬂiﬁgﬁ";"w
Annual dropout rate (Gr 9-12) DNA R AR e e orance
Annual graduation rate (Gr 9-12) : DNA g%:;ﬁ%}:g;fé:‘nf;ﬁ"ggﬂzﬂﬂ";me
g;c%ﬁ?t;lﬁﬁgh%?éaztool)s standard, mathematics (standard DNA DNA TEA 2015 Accountability Summary Repor.
nglstgsﬁ?i%?égt%:f standard, reading / ELA (standard DNA DNA TEA 2015 Accountability Summary Report.

DNA

2013-2014 Texas Academic Performance
Report (FAPR), Campus Performance

DNA

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrolled in a Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academic Performanca
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance

| Report (TAPR), Campus Performanca

2013-2014 Texas Academlc Performance
Report (TAPR), Campus Performance

Changes on this page have been confimed with:

On thle date:

Via telephone/fax/email (circle as appropriate)

By TEA staff parson:

RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4
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Texas Education Agency Standard Application System {SAS)

County—distfict number or vendar (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to he served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial ford, no smaller than 10 point.

Washington Elementary served 562 students in 2012-2013, 558 in grades K-5 in 2013-2014 and 562 in grades K-5 in
2014-2015. In the 2015-2016 schoo! year, this number will drop due to the fifth grade students moving to the
Intermediate campus due to overcrowding issues. Student attendance rates at Washington in past years fell below the
state average percentage. Kids miss school, they miss out.

ATTENDANCE DATA

B Campus ®State
[=ai

5.3
4

L

o : B léq :
20102011 © 2011-2012 20122013
élCampus 94.6 5 Ga.7 : 95.3 '
‘M State 9%.6 : 95.9 P 844 !

94.6
94.7
Q

4

q

The mobility rate in the LEA and at the campus has been higher than the state rate for several years. Big Spring’s
largest employers besides the school district with 608 employees are the Big Spring State Psychiatric Hospital (600
employees), Big Spring Correctionat Center (550 employees), VA Hospital (426 employees). Other Government
enterprises located in the city are Lamun-Lusk-Sanchez Texas Sate Veterans Home (160 employees) and the Federal
Bureau of Prisons’ Federal Correctional Institution (219 employees). In aggregate this community is supported by
prisons, medical services, and oil/gas all of which create unique challenges for Big Spring 1SD. With multiple prison
systems in the community, families move to town and stay until their loved ones are no longer incarcerated in the local
prison system. Additionally, with the oil boom fluctuating in the last few years, famllies have moved to Big Spring for
employment and left just as quickly. The LEA has had a lowesred accreditation status in recent years and multiple
improvement {IR) required campuses, including Washington in its fourth year of IR status. Hence, many local families
send their kids to nearby districts for elementary school, often returning in high school due to increased sport and
extracurricular opportunities.

Student Mobility
30 23.9

m Campus Mobility
m State Mobility

M Campus Mobility & State Mobility

. _ ForTEAUseOnly .
Changes on this page have been confirmed with: On this data:
Via telaphone/fax/emait (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency Standard Application System (SAS)

County-dlstr:ct number or vendor ID 1 14901 Amendment # (fer amendments only).
Part 3: Staff Demographics-Data .~~~ -~ = : L
Enter the data requested for the populatlon to be served by this grant pregram If data Is not available enter DNA Use
required data source where indicated. Where not indicated, please cite data source used. . E
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Category Number | Percent Data Source

2013-2014 Texas Academic Performance Report

Total Staff 51.6 {TAPR), Campus Performance
o 2013-2014 Texas Academic Performance Report

Teachers 295 1571% | (TAPR), Campus Performance
: o 2013-2014 Texas Academic Performance Report

Professional Support staff 4.2 8.1% (TAPR), Campus Performanice
. 0 2013-2014 Texas Academic Performance Report

Campus Administration (Schoo! Leadership) 20 3.9% (TAPR), Campus Performance
. . o 2013-2014 Texas Academic Performance Report

Educational Aides 15.9 30.9% (TAPR), Campus Performance
. . 0 2013-2014 Texas Academlc Performance Report

African American Teachers 1.0 3.4% (FAPR), Campus Performance
. . o 2013-2014 Texas Academlc Performance Report

Hispanic Teachers 4.4 14.9% (TAPR), Campus Performance
. o 2013-2014 Taxas Academlc Performance Report

White Teachers 241 81.7% (TAPR), Campus Performance
: o 2013-2014 Texas Academlc Performance Report

Asian Teachers 0 0% (TAPR), Campus Performanca
A ¢ 2013-2014 Texas Academlc Performance Report

Beginning Teachers 5.9 20% (TAPR), Campus Performance
. . 2013-2014 Texas Academlc Performance Report

Teachers with 1-5 Years Experience 7.4 25.1% (TAPR), Campus Performanca
. ~ 0 2013-2014 Texas Academic Performance Report

Teachers with 6-10 Years Experience 7.0 23.8% (TAPR), Campus Performance
o 2013-2014 Texas Academlc Performance Report

Teachers with 11-20 Years Experience 5.6 19.0% (TAPR), Campus Performance
: : o 2013-2014 Texas Academic Performance Report

Teachers with over 20 Years Experience 3.6 12.1% (TAPR), Campus Performance

38,119 2013-2014 Texas Academic Performance Report

Average salary- Beginning Teachers (TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

Average salary- Teachers with 1-5 Years 40,160 (TAPR), Campus Performance

: 2013-2014 Texas Academic Perf Report
Average salary- Teachers with 6-10 Years 41,931 (TAPR), Camerﬁss Perormance oo e
Average salary- Teachers with 11-20 Years 47,800 20132011 Texas Acadenni Performarice Repor

{TAPR), Campus Perfermance

55.128 2013-2014 Texas Academic Parformance Report
! (TAPR}, Campus Performance

Average salary- Teachers with 11-20 Years

Staff with less than a bachelor's degree 16 31% TxEIS
Staff with Bachelor's degree as highest level attained | 36 68% TxEIS
Staff with Master's degree as highest level attained 1 1% TxEIS
Staff with Doctoral degree as highest level attained 0 0% TxEIS

Changes on this page have been confirmed with: S On thls date:
Via telephoneffax/email (circle as appropriate) By TEA staff parson:
RFA #701-15-107; SAS #191-16 Page 25 of 68
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Texas Education Agency B _ Standard Application System (SAS)

Stl‘lCt number or venaar

| Amendment # (for amendments oniy)

Part 4: Staff Demographics- Comments : : '
Please use this section to add a descnptlon of any data about campus staff that was not specfﬂcally requested but is
important to understanding the population to be served by this grant program. Additionally, Lise this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -

Overall staffing challenges impacting teacher recruitment and retention:

o Big Spring is considerad an “independent town” on TEA's website listing categories of districts by type.
A community of this size is not attractive to young teachers fresh out of college due to lack after hour
activities,

o Cost of housing has been above average with rental properties leasing for over $1000 for a small
house and over $700 for apartments. Young and/or inexperienced teachers struggle to pay this amount
per month. The recent area ail boom can be attributed to higher than normal housing prices.

o Many teachers have begun their careers in the LEA, but have moved to larger communities with higher
paying salaries.

LEA Teacher Turnover Rate- The campus and LEA's teacher turnover rates have consistently been higher
than the state’s average.

*TURNOVER RATE

[

srmees

o e

Campus % in State % in  Campus % in  State % in
2012-13 2012-13 2013-14 2013-14

Inexperienced Staff- The district continues to have inexperienced staff as evidenced in the following charts.

*Teacher Years of Experience

100%

50%

Beginning 1-5 Years 6-10Years  11-20 Years Over 20 Years

M 2012-13 Percentages B 2013-2014 Percentages

*data source- TAPR Reports

Campus Administrator Details
o Principal- The previous principal who resigned in June, was a first year principal and held the job for 2
years. The current principal is a former Assistant Principal at the campus and was the Assistant
Principal at the local Intermediate campus in the 2014-2015 school year. She has over 24 years in
education and this will be her first year as a campus principal.
o Assistant Principals- Beginning in the 2014-2015 school year, the campus had 2 assistant principals
and will continue to have two in the 2015-2016 school year. Each has specific duties that have been

laid out by the current principal to ensure meaningful time on task.

Changason this page have been confirmed with: On t.HI-a.date:
Via telephone/fax/femall (circle as appropriate) By TEA staff persdn:
RFA #701-15-107; SAS #191-16 Page 26 of 68
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 114901

| Amendment B (for amendments oniy):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

K 1 2 3

4

5 6 7 8

9

10

11

12

Total

0 68 100 107 |94

89

0 0 0 0

0

H

0

0

448

Part 6: Teachers to Be Served with Grant Funds. Enter the number of

teachers in each grade to be served under the

grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK

(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 Total
] 4 5 4 5 4 0 0 0 0 0 0 0 0 22

For TEAUse Only -

éhénges on this 'paé'é have be;ﬁ“conﬁ“rmed \n;ith:

On this date:

Via telephoneffax/emaill (circle as appropriate)

By TEA staff person:

2015-2020 Texas Title | Priority Schools, Cycle 4

RFA#701-15-107; SAS #191-16
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Te_:xas Education Agenc

Standard Application System (SAS)

County-district number or vendor ID: 144901 | Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem

identification, root cause ana!ysis goal setting. intervantion design implemsntatlon monltonng, and ewdenced based -
progress reporttng : : » . T

Part 1 Process Descrlptlon Descrlbe the process and actlvlties in whtch ynu engaged to conduct a data anatysis and
needs assessment; and select the model, goals and interventions to be implemented under this grant. In the g
descrlption, include the team members involved in the planning process, frequency and timeline of planning '
meetings, and key acttvitiaslstratagies used to facilitate declsion making. . : -
Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 pomt .

The LEA has embraced the State framework, which includes the Texas Accountabllity Intervention System (TAIS)
continuous improvement process. This framework serves as a model for both district and campus reform, while providing
a common focus and language for all stakeholders. Both the LEA and the campus have embraced the comprehenslve
needs assessment process as outlined in TAIS.

In a campus meeting, district and campus vision were revisited and problem statements were generated by the all
teachers. Next, the Campus Leadership Team (CLT) members comprised of; the principal, the assistant principals, K-4
teachers, and various district personne! continued the needs assessment process by analyzing multiple data point
including:

+ State accountability ratings focus in on the 4 indices and the system safeguards
« House Bill 5 information regarding non-academic areas

» Altendance for both students and teachers

» Teacher turnover trend data

» Formative assessment results entitled Three-Week Checkpoints in the LEA

¢ Discipline referrals

» Attendance at professional development opportunities

* Informal walkthrough data focused on the Fundamental Five

o Formal walkthrough data (PDAS)

» Use of DMAC Heat Maps and Rtl Goal data

¢ Use of TEKs Resource System and districi-wide programs

e Stakeholder surveys in Survey Monkey including parents, teachers (both new and returning) and administrators

Under the direction of the DCSI, the CLT (made up of 1 teacher per grade, level, the assistant principal, the principal,
and the PS) prioritized root causes for problems plaguing the campus. This was done using the “5 Whys Protocol”.
These results bacame the annual *SMART” goals for the campus Targeted Improvement Pian (TIP). This TIP was and is
monitored quarterly by the CLT, the PSP and the DCSI to ensure quarterly goals are met. Updates were provided to the
other teacher in PLC meetings.

Identified areas of need include:
» The campus needs to recruit, grow, and retain quality staff.
» The campus needs to consistently use differentiated, high yield strategies especially in reading and math
to ensure all students achieve academic success.
» The campus needs to implement the state standards with fidelity in order to plan quality lessons that are use
the process standards and are motivating and engaging
* The campus needs to improve campus climate and culture

At the time of writing this grant, the new principal had not updated the CLT. This will be done once teachers are back on
campus. Once this is done, the team will monitor and adjust the Targeted Improvement Plan using new data points
including, but not limited to the 2015 STAAR data. A plan involving the PSP, DCSI and the administrators will be
developed to ensure strategies are being implemented with fidelity.

Is page have been confirmed with: ~ | Onlthis dale:

‘Changes on
Via telephone/fax/emall {circle as appropriate) By TEA staff parson:
RFA #701-15-107; SAS #191-16 Page 28 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

'County-dtstrlct number or vendor 1D: 114901 | Amendment # (for amendments only):
Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for -
implemeniation. Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

B4 Transformation
[J with Rural LEA Flexibility modification

[J Texas State-Design Model

[0 Early Learning Intervention Model

[J Turnaround
[ with Rural LEA Flexibility modification

] Whole-School Reform

] Restart

] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Under new leadership and with a focused commitment at both the campus and LEA, this campus is poised to raise the
achievement level of all students and improve teacher quality while meeting the grant measures for the Transformation
Model. The LEA has a sense of urgency and is committed to full support and operational flexibility for the campus.
The campus needs to recruit, grow, and retain quality staff. This can be achieved by:
+ Providing teachers with time to collaborate, visit other classrooms and model teacher
e Coaching for both teachers and administrators in the areas identified In self-reflection
e Providing job-embedded professional development (PD)} through Edivate based on an LEA and campus
professional development calendar generated by reviewing campus and LEA needs
¢ Designing alternative schedule with 3 additional hours of PD each week will create teacher collaboration
The campus needs to Iimplement the TEKS with fidelity, plan quality lessons that use the process standards and are
motivating and engaging to increase student achlevement, This can be achieved by:
¢ Providing training in differentiation strategies, including sheltered instructiona! strategies, balanced literacy, and
math stations strategies
+ Having formative assessments every 3 weeks to hone in on deepest holes
¢ LUising of brain strategies to motivate, engage and instruct students
« Providing afterschool enrichment/intervention activities for students to ensure continued academic success
The campus needs to improve campus climate and culture. This can be achieved by:
¢ Adopting Positive Behavior Systems as a campus norm will create an environment where kids want o learn and
parents want fo visit the campus.
The campus needs to institutionalize a process to collect, analyze, and use quality data to create highly effective
plans for reaching schoal improvement targets, This can be achieved by:
« Using heat maps and other tools to monitor progress toward reaching the targets, and enhance effactiveness of
the plan's activities.
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Texas Education Agency Standard Application System (SAS)

County-district nuntber or vendor 1D; 114901 | Amendment # (for amendments only):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members ware
engaged in the needs assessment and planning process: ;
y _-'- Describe speclf c actions the campus/dlstrici took to sollclt lnput from these stakeholders in selecting the model _
Describe how this input was taken into consideration when selecting the model. : o
Describe plans to meaningfully engage farnilies and the oommunlty in the lrnplernentahon of the se!ected model
“on an ongoing ba5|s B : -
Response Is limited to space provided front slde only Use Arlal font no smaller than 10 point

In an effort to ensure all stakeholder input, the LEA and campus use campus or district leadership teams to make
informed decisions. These teams consist of parents, community members, teachers, and administrators from both the
campus and district level,

This spring, the LEA met with campus leaders to revise the current District Improvement Plan. Each campus was then
instructed to update their campus plan using the 2015 data and state accountability ratings. These updated plans are
posted on the district's newly updated website. Both the district and campus teams will meet more times during the
school year to review the goals and objectives and make adjustments as deemed necessary.

The L.LEA will be using a new tool in the 2015-186 school year entitled Pland4l.earning in an effort to Improve the
continuous improvement process to complete their Campus Improvement Plan.

At the time of writing this grant, the new principal has not updated her campus leadership team. This will be done once
school starts, all teachers are hired and all current parents can be notified regarding the opportunity to serve on this
team. At that point, the team will not only review the current CIP, but also draft the Targeted Improvement Plan, an
additional requirement under the TAIS process for campuses rated Improvement Required and Priority. The TIP will not
only include annual goals, but also quarterly goals.

A new team will need to be formed once the 2015-16 school year starts. Because the campus is rated Improvement
Required and is a Priority campus, it will also have a Targeted Improvement Plan as per the TEA requirements. This
annual plan that includes quarterly goals will be generated by the new Campus Leadership Team. This team will consist
of parents, teachers, district representatives, community members, the Professional Service Provider and the District
Coordinator of School Improvement. Their first course of action will be to review last year's plan and then gather the new
data and begin analyzing it. The district uses a root cause analysis process in order to more fully drill down to the actual
problems. This in turn will enable them to ensure previously identified needs are still present and to adjust if necessary
by adding new campus needs.

Under the new leadership as required by this grant, the campus will also send a survey to parents in an effort to ensure
maore voices are heard regarding this opportunity. A parent/community forum will be held in the pre-implementation
period sometime in early fall,

Bi-annually the district hosts a parent/community forum in an effort to share data and answer questions. Because the
grant was posted after school ended, this opportunity was not shared. Therefore, the campus with the support of the
LEA will hold a campus parent/community forum to garner input and support for the Transformation strategies outlined in
detail in this grant. Additionally, a survey will be sent out via Survey Monkey in both Spanish and English to reach even
more parents in an effort to hear all stakeholders’ voices.

Parents and community members were included in the Opportunity Culture: Creating Teacher Pipelines work last spring.
A parent/community forum was held and this innovation project was discussed.
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Standard Application System (SAS)

County-district number or vendor 1D: 114901 | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole ar part by grant resources, along with those personnel
involved in the Implementation, but not funded through the grant Provide a brief description of the position roleffunction
in the grant and desired qualiﬂcations type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for irnplementatlon of the selected
model. Response is fimited to space provided, front side only. Use Arial font, na smaller than 10 point.
# Title Role/Function in Grant Desired ng!iﬂcations, Experience,
ertifications
District - -{ The DCSI will provide full oversight of the Master's degree in educational leadership with
Coordinator of grant, working closely with the other central 4 or more years’ experience working with low
] Schoo! office staff to ensure operation flexibility while | performing campuses and/or districts. Ability to
" 5 Improvement supporting and monitoring the campus in their | work with others and adhere to timelines and
(DCS)) successful implementation of the grant. project details. Familiar with the TAIS process
(required) and systems of reform.
District Grant Oversight of campus grant that includes Master's degree in education with attention to
Manager/Federal project management, budget reviews, program | detall and project management experience.
2. Programs evaluations, conferring with campus on all Previous experience working with federal
Director expenditures. program areas a plus.
As the campus instructional leader, the Master's degree in educational leadership and
Campus principal will promote the project with all 3 years' experience teaching. Assistant
3. Principal stakeholders and provide oversight on all principal experience of 2 years’ preferred.
program components.
. As leaders in the LEA, the Superintendent and | Master's degree in educational leadership with
Superintendent | ihe Associate Superintendent will promote the | previous district leadership role.
4. | Associate project with the school board, the community, | Superintendent certification or working towards
Superintendent | the parents, and the staff. such.
As a campus leader, the assistant principal will | Master's degree in educational leadership and
Assistant assist the principal with oversight of the project | 3 years' experience teaching.
5. Principal will promote the project with all stakeholders
and provide.
Assist in oversight of grant operations by Master's degree in curriculum or educational
Curriculurm serving on commitiees to ensure curriculum leadership with previous experience as a
6. Director team provides quality support in curriculum curriculum or testing director. Great
and instruction. organizational project management skills
) Promote the project with the media and Master's degree in educational leadership or
Community various clubs and organizations in the local human relations with connection to local
7. | Relations and surrounding communities. businesses and community members.
Director/Human | assist in the hiring of staff for grant positions.
Assist staff leading grant effort with data Bachelor's degree or 5 years' experience in a
PEIMS collection for monitoring purposes through the | similar position with acute attention to detail.
8. Coordinator PEIMS systemn and TxEIS.
Multi-classroom leaders will work with multiple | Bachelor's degree with knowledge of subject
teachers in an effort to transform teaching and | matter being taught. Evidence of ability to
9 Multi-Classroom | learning and build an excellent team of achieve significant academic student growth
" | Leaders teachers. with any and all student populations.
Experience successfully leading and managing
a team of adults to accomplish goals
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Texas Education Agency

Standard Application System (SAS_)

' County—distnct number or véndor Ib: 1 14901

' Améhdment # (for amendménts only):

Part 2; External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
Coaching/mentaoring- Provide support through | Proven track record and reputation for
Public coaching and professional development for designing and delivering trainings for teachers
1. | Impact/Education | both LEA and campus leaders in and teaders that result in increased student
First implementing an alternate career path for achievement,

teacher leadership roles.

2. Behavior Doctor

PBIS Suppaort- Provide multi-year support for
a solid foundation in PBIS focusing on helping
the LEA and campus with positive
interventions and effective strategy
implementation.

Multiple years’ experience working with
schools and LEAs to design campus and
classroom structures that promote positivity.

3. | LeaddWard

Education Consulting Team- Provide
continued support with monthly webinars
followed by onsite support on analyzing
student data

Proven track record and reputation for
deslgning and delivering trainings for teachers
and leaders that result in increased student
achievement,

Randi Whitney
Writing Group

Writing consultant- Pravide training in revising
and editing, expository writing, narrative
writing, writing across the curriculum, and tap
and think reading strategies.

Proven track record of student growth in
writing and reading as evidenced in the state
assessment in multiple districts.

5. | Region 18 ESC

Education Consultants- Provide services in
leadership successien planning, balanced
literacy, sheltered instruction and core area
content

Former educators with a master's degree and
mid-management certification who have
served as an instruction leader at the campus
and/or district level

6. | Region 11 ESC

Education consultant- Provide services in
sheltered instructional strategies which will
benefit all learners.

Former educators with a master's degree and
mid-management certification who have
served as an instruction leader at the campus
and/or district level.

Education consultant- Provide services in a

Proven track record of student growth in math

7. ;a?ot'; Math math instructional framework that effectively as evidenced in the state assessment.
otation differentiates instruction.

8.

9.

10.

T TEA Uss Only
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Texas Educallon Agenc

County-district number or vendor ID: 114901 | Amendment # (for amendments only):
Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants =~ .
remain committed to the project’s success. Describe your succession management strategles and how this will enable
the campus and district to deliver continuous hlgh-quahty programming when there are changes in key project - -~ -~
personnel. Response Is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Big Spring ISD underwent a change in leadership at the beginning of the 2013- 2014 calendar year and has worked
diligently since then rebuild a strong team of leaders with high expectations and a sense of urgency. Under the charge of
the superintendent, a revamped curriculum department was assembled and the district hired a Director of School
Improvement. The team has been in place for close to two years and under the direction of this team of passionate
leaders, the district is primed to continue the forward momentumn it has seen this year on the campus and the district as

a whole.

For a true transformation to occur a succession plan is necessary. The sign of a great plan is when those involved leave,
great things that were begun simply carry on naturally. Our succession plan will include the following:

s District-Wide Effectiveness Plan that has been shared with all leaders at the district and campus level organized
around the District Commitments, District Support Systems and Critical Success Factors

Plan to ensure quality leaders are in the pipelines for future positions

Seamless transition whan an staff member leaves and is replaced or not replaced

Infrastructure that makes leadership a natural transition

Participation in Behavior Event Interviews to determine ieadership competencies

Opportunities for pay incentives

Open door policy at the administrator level for continued knowledge and skill development

Professional development opportunities for future teacher and lsaders

& & 8 8 & & @

In order to keep involved staff commitied and informed, a well-designed project management plan will be developed and
included in an Implementation Readiness Porifolio that will be shared with the TEA TTIPS team should the campus win
the grant that includes the following:

Overview of plan including vision statement and team structure
High level plan cutlining timeline of implementation

Grant kick-off with all stakeholders

District level management structure

Campus level management structure

School implementation plan

School training and implementation

Other ways to keep staff committed include:
» Posters highlighting vision statement located in various cmapus locations
Frequent and varied celebrations tallored to individual needs
Rewards/Incentives for following through on details and in a timely manner
Open dialogue with staff heavily involved in the planning projects
Use of social media to spur continued interest
Presenting for other campuses regarding project success
Detailed communication plan for sharing transformation plan with non-participating campuses
Allow teachers to bring their own kids to the campus even if not their assigned campus
Creation of a webpage and a Facebook page
Twitter account for campus
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éounty-dlstrlcl numbéf or vendor 1D: - F Amendment # (for amendments only}):

Part 4; Sustalnability. What elements of your proposed project are designed to significantly increase capacity or create
a lastlng change to campus culture and practices that shall be sustained after the grant penod ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends? :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In an effort to ensure sustainability stakeholders at the LEA and campus level team will discuss

Michael Fullen's 8 Elements of Sustainabiliy in an effort to better understand the lang term significance and lasting
reform this transformation project can have at both the LEA and cmapus level. These eight elements are: 1) public serve
with moral purpose, 2) intelligent accountability and vertical relationships, 3) commitment to changing context at ali levels
4) lateral capacity building through networks, 5) commitment to changing context at all levels, 6)deep learning and
understanding, 7) dual commitment to short term and long term geals, 8) cyclical energizing.

A detailed plan will be developed during the planning and pre-implementation period to determine how the LEA will
provide continued funding and support after the grant ends.

Already the district is committed to using the TAIS framework at all levels of the organization. Based on this framework,
a District Effectiveness Plan was developed by the Superintendent and other key stakeholders and shared with all
central office and campus leaders. Components of this plan will be implemented and monitored to ensure effectiveness.
The LEA wants to be as the superintendent says, “a district where teachers want to come to teach and where students
want to come to learn.”

True transformation can be achieved once teacher quality and increased student achievement have been addressed
systemically. The following draft chart shows initial thoughts on the sustainability of proposed projects after the grant
period ends.,

Teacher leaders and mentors » Ensuring the LEA has a robust plan for

supporting these two positions
Differentiated instructional strategies that are « Strategies shared at every New Teacher
engaging and motivating to all students, especially Orientation
economically disadvantaged students » Strategies include in district mentoring
guidebook

» Continuing to emphasis and instruct using the
Fundamental Five and

Afterschoal enrichment activities tied to STEM e Partnering with a local after school program to
defray the costs

Teacher and principal evaluation system tied to » Consistent use across district with timely

growth and seif-reflection feedback and coaching

Job-embedded professional development » Building the capacity of teacher leaders,

administrators and tha curriculum department
to provide continued support to teachers and

leaders.
Alternate campus schedules ‘ + Ensuring current proposed schedules are be
successful in meeting student needs
Pay incentives ¢ Proposed methods to pay within regular budges
. = __For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 114901 :
Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achlavement and the campus' ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
in addition to annual S.M.A.R.T. goals that will be monitored in 90 day plans, the LEA and camps will establish
performance measures to ensure staff and students are showing improvement in identified areas. The progress
measures will be developed by a campus team which will include members of the LEA who are involved in the grant.
This process will occur in the pre-implementation periad prior to the grant starting.

Performance measures will include, but not be limited to the following:
s STAAR progress measures for all students, each sub group and each quartile

e« Teacher attendance rate

s Student attendance rate

» Local walkthrough data used to measure teacher proficiency in the use of high yield strategies

» Student growth measured on formative assessments given every three-week period

* Teacher self-assessment at beginning and end of year

= Principal seif-assessment at beginning and and of year

» Professional development for teachers and administrators- adherence to the district professional development
plan, participation and reflection data captured in the LEA’s professional development system (Edivate)

» Universal screening data results from the BOY, MOY and EOY

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targated strategy-level, or academic outcome
data at the activity-level per student, Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point. '

The LEA will develop during the planning and pre-implementation stage will establish a data collection process with the
following steps: 1) planning phase, 2) conducting phase, 3) reporting phase. A collection process and tool to measure
qualitative, quantitative and efficiency of interventions will be developed. Team members delegated to design this
process will include:

Campus and district administrators

Teacher leaders

Curriculum/Testing coordinator

DCSsI

Professional Service Provider

ELAR and Math Coordinators

PEIMs Clerk

Data will be collected from the following local tools
» PEIMS

TxEiS

Aesop

DMAC

Portfalios

Rtl goals

TAPR Reports

Accountabllity Reports

Walk-through data

Edivate data for Professional Development

Program specific data such as iStation and Think Through Math which are the campus's universal screeners

. .-  ForTEAUseOnly
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"County-dxstnct'n'umber or venclo.r' 1D: 114801 Amendm.ent # (for arri.éﬁdmé.nts only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
_effectlvenass of program activities and interventions on an ongo:ng basis. How are problerns wuth project dellvery to be
identified and corrected throughout the project? " ° - .
Response Is limited to space provided, front side only Use Arial font, no smaller than 10 point

The project director will be the Director of School Improvement who will be assisted by a grant manager. The campus
will have an assistant principal who will be assigned as data coliector.

The LEA will use a modified version of a model from a book on assessing impact by Joellen Killion which will be
developed in the planning and implementation stage.

Problems with project delivery will be identified by careful monitoring with all stakeholders. Once a problem is identified,
immediate action by the project director or campus grant manager will oceur.

This process will include the following:

N
( Planning [ Conducting ) (Reporting )
*1. Assess Evaluability «4, Collect Data +7. Disseminiate and Use
«2, Formulate Evaluation +«5. Organize, Analyze and Findings
Questions Display Data 8. Evaluate the Evaluation
3. Construct Evaluation 6. Interpret Data Process
Framework
\, J \, J \ J

An svaluation framewaork will also be used that will include the following:
« Measurable objectives

information, data needed

Data source

Data collection method

Data analysis

When data will be collected

Where data will be collected

Who will be responsible for the data-collection process
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Texas Education Agenc

Count;r-dsstnct number or vendor ID; 11490‘1“.”“” |

}-“\mendm'e:nt (for amen ments only)

Standard Application System (SAS)

-o' . o .

Statutory Requirement 1: Describe your rigorous review process used to select hlghest-quality and best—f t external
providers for your project. Include processesto: ..~ - o SRR : R
ldentify a reasonably sized pool of prospective external providers SR

" ‘Assess level of experience in delivering the work . ' -
‘Determine a ‘history of prior success; consistent strong results in simllar projects
“Conduct a risk-assessment refated to contracting PR :
Execute final seleotton and procurement - ' R
Response is limited to spaca provided, front side only. Use Arial font no smaller than 10 poEnt

e]
el
o]
C
<

An LEA committee will produce a thorough process during the planning and pre-implementation period for ensuring that
only high quality, relevant external providers are selected. This committee will include representatives from both the
campus and LEA level such as campus principal, DCSI, Curriculum Director, and Community Relations Coordinator.
This plan will have a step by step guide that will include a process for the following:

+ Reviewing campus specific needs and available funds in the budget

« Locating potential providers in order to build a list of possible prospects by using word of mouth, conferring with
reputable outside sources, conducting an Internet search, just to name a few

s Conducting an initial conversation to determine the following:

success in other campuses and/or LEAs

cost of services

ability to perform the services In the projected timeline
outcomes expected from both parties
discussing an evaluation plan

Checking references prior to reaching agreements
Determining outcomes and measures

Completing a contract to finalize cost, payment arrangements and length of contract

Conferring with all stakeholders to ensure appropriate selection and that provider will ensure campus meeting
goals outlined in transformation plan

« Other information as determined by planning commitiee
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; {for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to externa! provlders to ensure lhelr comlnued qualrly and success In meetlng prOJect deilverabtes Include In
the description: S R :
. Proposed scheduleto regularly review external provlder performance RS
. Campusldistrlct personnel responsible for oversight ; and management of providers s
"« _Processfinstruments used to nieasure and monitar success of providers -
"« Corrective actions or additianal supports utilized to improve prov]der performance S -
e Criterlalsequence of actions to be taken to removelreplace a low performing provlder S
Response is limited to space provnded front side only. Use Arial font, no smaller than 10 point.
A plan for evaluating external providers will be conceived dunng the planning and pre-implementation period so that all
stakeholders are clear on the expectations and measures prior to the start of the grant. A rubric will be developed and
adapted from one listed in A Guide to Working With External Providers: Partnerships to Improve Teaching and Learning
by Bryan Hassel and Lucy Steiner.

This rubric will assess the external provider in seven categories:
e QOutcomes

Staff

Materials

Professional Development {ongoing)

Professional Development (training sessions)

Networking Opportunities

And Other

A rubric will be developed to ensure quality and success at meeting deliverables. This rubric will be included in the
Implementation Readiness Portfolio should the campus be awarded the grant. Details in the rubric will include but not be
limited to the following the following categories:

» Plan fo support campus leaders in meeting targeted needs identified in campus plans
» Timeliness of support
o Ability to meet stated performance goals and benchmarks

The external providers will be reviewed by a committee on a semi-annual to annual basis depending on the provider and
the services rendered.
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Texas Education Agency

Standard Application System (SAS) _

"County-dlstrict number or vendor ID: 114901 Amen ment # {for amendments on )
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/ .
Pre-Implementation perlod in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-implementation,
Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point. .
] The LEA will develop a thorough project overview and team structure.
5 The LEA will develop a high level plan for implementation tied to the grant years.
3 The LEA will design district parameters and a project management plan for ensuring success.
4 The campus will design a project management plan for ensure success.
5 The LEA will form a committee and develop model to assess effectiveness and interventions.
5 The LEA will form a committee and develop an external provider selection and evaluation process.
7 The LEA will create a rubric for teacher pay incentives during the planning and pre-implementation stage.
8 The LEA will determine what vendors will be used in the project.
The campus will form a new CLT and will use the continuous improvement cycle to identify or confirm campus
9. needs and establish new goals if necessary.
10 Mentor teachers will be trained in the district mentoring guidelines.
The campus and LEA will determine necessary amendments that need to be made to fulfil the grant
1. requirement most effectively.
12 The LEA will inform the Board of Trustees and other stakeholders about the grant requirements.
The campus and LEA will work to fully ensure alignment between the TAIS framewark and the Transformation
13. Model requirements,
14,
15.
16.
17.
18.
19.
20.
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County-district number or.' “\.'rendor ID: 114901 'I‘ Amendment # (for amendmehtlé only):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are simIIar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds? '
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The campus is currently involved in an innovative project in its pilot year in Texas called Creating Teacher
Educator Pipelines and locally entitled, Project REACH: Big Spring. This work is currently being done
successfully in other locations including Nashville, TN, Charlotte NC, and Syracuse NY. Big Spring is the first
independent community to launch such an innovative initiative.

It is an effort by the district in conjunction with the Texas Education Agency, Public Impact, Education
First and ESC 18 and ESC 20 to provide all students with excellent teaching so that Big Spring can
consistently outperform the state and be a district of choice for families and excellent teachers.

In order to do accomplish this work, a district team and campus teams from three elementary campuses,
including Washington Elementary, worked together to strategically redesign how their teachers and teaching
assistants work with students and with each other on teams. Under the direction of the consuiting team, a
district vision and campus visions were developed as was a timeline for the project. Washington Elementary
conducted a thorough assessment of campus needs in order to determine which grade levels and/or content
areas would most benefit this first year.

It was determined that first and third grade teams will be led by an excellent teacher leader, called a Multi-
Classroom Leader, and an alternate campus schedule was developed to allow an additional three hours each
week for these teams to plan and to learn together. Two Multi-Classroom Leaders will receive additional pay
for taking on more responsibilities, such as leading and developing their team and reaching more students
with excellent teaching. Each MCL participated in a robust interview process called a Behavior Event
Interview to determine teacher leader qualities. Also, locked were demonstrated job skills, prior evidence of
SUCCesS.

This project was created in an effort to assist Big Spring in attracting and retaining great teachers that all of
our students deserve. The district received a startup budgst for the planning and pre-implementation period,
but wifl not receive additional funds to support this effort in coming years. Therefore, being awarded a TTIPs
grant would ensure the continued success of this work which could eventually be a model for other districts in
the state who have difficulty finding and retaining quality teachers could follow. Everything outlined in the plan
will benefit these teams and build the capacity of our current and future staff members. By being awarded this
grant, the efforts of this pilot year of Project REACH will continue to garner success in the coming years.

... . . ForTEAUseOnly
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Texas Education

County-district number or vendor ID: 114901 ] Amendment#(for amendments only):

Statutory Requirement 5: Principal Replacement o

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND mode! rnust replace the prlncipal '
who led the schaol prior to the commencement of the model. Speclﬂcally, for Cycle 4 implernentation the principal’s
first year at the applicant organization must have began at or during school year 2014-2015. The principal may -
not have been principal of the applicant organ!zation prior to school year 2014-2015 These appllcants shall B
respond to the prompts in the table below. -

Applicants not proposing a Transformation, Early Learning or Tumaround modei shall indlcate be!ow with "NfA"
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. :

Name of princlpel who wiII be
in place through the .~ - | Kari Eggleston
imp!ementation of the model

Hire date, or anticipated hire
date of the principal who wnll
be in place for '

implementatlon of the model

June 2015
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Texas Education Agency System (SAS)

County-district number or vendor ID; 114901 { Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility -

Rural LEA Appllcants proposing a TRANSFORMATION or TURNAROUND model have the g tion to pmpose a
modification to one element of the model. if proposing to modify one element of the rnoclel under the Rural LEA
Flexibillty option, please respond to the prompts in the table below. .-

Applicants not proposing a madification/ not eligible to propose a madifi catlon shall indicate below with N!A"
Response is limited to space provided, froni side only. Use Arial font, no smaller than 10 point. ' :

Element in the model N/A
selected for modification:

Deseriptien ef the N/A
modification:
How intent of the original N/A

element remains/will be met:
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Te_xas Education A jenc

Standard Application System (SAS)

County-district number or vendor 1D: 114901

Amendmeci # '('fcr amendmenis only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth .
Applicants proposing a TRANSFORMATION TEXAS STATE-DESIGN, or EARLY LEARNING model must use a -
rigorous, transparent, ‘and equitable evaluation system that takes into account student growth as a significant factor. -
Please review the descnption of requlrements cf the evaluation systems under these models In Scheclule #2 F’rovisions

and Assurances

These applicants s'heli respond to the prompts En the tab!e below SN . oy i s
Appllcants not proposing a Transformation, Texas State- Deslgn or Early Learnlng model shall mdicate below wilh “NIA"

Response Is limlted to space prowded front side only.:Use Arial font, ho smaller than 10 polnt. -

Describe the data sources for
student growth accounted for
in the teacher and prinmpal

evaluation system. Include ..

how student growth is -
welghted in evaluation:

-| For the current year and during the planning and pre-lmplementatlcn period, the campus

will use PDAS. In the start of the 2016-2017 schoo! year, the LEA and cmapus will use

| the Texas Teacher Evaluation System (T-TESS) which will measure teacher

eﬁectlveness [n three areas:

. Plannlng

s Instruction

+ Learning Environment

e Professional Practice and Responsibilities

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional
practice: '

:| The LEA and campus currently have both a formal and an informal evaluation system.
| In addition to the current PDAS tool, a common classroom observation protocol exists.

Administrators at both the campus and district level conduct frequent walkthroughs to
identify use of high yield teaching strategies in the classroom. Data is collected over a
two to three week time period to note areas of strength and areas of concern. This

| information is shared in a data meeting with the teacher. Electronic feedback is provided

to teachers more frequently. As previously mentioned, the LEA will move towards a new
formal evaluation that will measure student growth, the T-TESS, and will continue the
informal data collection process.

Describe how the evaluation
system was developed wilh
teacher and prlncipai
mvo!vement

The current informal evaluation system has been in use in the LEA for fwo years. One
campus has used it for three years. Based on the success of that one cmapus, the
district leadership committee proposed using it district-wide. The decision {0 do so came
after deliberate conversations held betwesen multiple stakeholders that included both
teachers and administrators. The decision to use T-TESS is based on research that has
shown to be more effective than PDAS.
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Texas Education Agency

County-district number or vendor 1D: 114901

I Amendment # (for amendments only):

Statutory Requirement 8: Educator Reward and Removal -

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN or EARLY LEARNING model rnust have :
protocols to identify and reward school leaders, teachers, and other staff who have Increased student achievement; and
identify/remove those who have not improved their professional practice. ‘Please review the descrrption of requiremenls
for educator reward and removal under these models in Schedule #2 Provislons and Assurances : :
These appllcants shall respond to the prompts in the table below. . : ERTUCRER T
Appllcants not proposing a Transformation, Texas State—Design or Early Learnlng model shail lndicate below wilh “N/A”.

Descnbe the rewards

have increased student :
achlevement (3] implementlng
the rnodel

Response [s 1imlted to spaoe prowded front side only. Use Arial font, no smaller than 10 point.

available for e duoators \rrho | During the pre-implementation period, the campus and other stakeholders will identify

criteria and create a rubric that will ensure educators who have Increased achievement.
A list of possible rewards will also be generated to include not only monetary rewards,
but other engaging, meaningful rewards.

Describa
proiocoislinterventlons to
support teachers who are
struggling to improve
professional practice:

| The curriculum department has a process for supporting any teacher who is struggling
| at any time of the year.

The LEA has a staff effectiveness plan that was developed in the 2014-2015 schoal
year. This plan outlines the classroom observation and feedback process used at all
campuses in the district. Teachers identified as struggling or needing additional support
follow the district protocol of soliciting help through our curriculum department that
employs two instructional specials whose job is specifically to assist struggling teachers.

Describe the criteria
established for educator
removal: :

| the implementation Porfolio. Beginning in the 2016-2017 school year, the campus will

" .| when deemed necessary. But teachers who do not follow guidance will be removed in

Currently, criteria for educator removal follows guidance outlined in the Professional
(PDAS). Additionally, the LEA developed a Teacher Retention Determination Process
outlines specific details for educators to be removed. This document will be shared in

adhere to the guidelines established in the new T-TESS. It should be noted that any
educator in need of assistance will have that opportunity. Growth plans will be created

accordance with LEA policy.
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dard Application System (SAS)

County-district number or vendor ID: 114901 Amendment # (for amendments only)
Statutory Requirement 9: Non-Academic/Soclal-Emotional Supports for Students - KRR
Applicants proposing a TEXAS STATE- DESIGN TURNAROUND, or WHOLE SCHOOL. REFORM model rnust Include
comprehensive provisions for appropriate nor- academic supports includlng social-emotlonal and communlty orlented
services. . :
These appllcants shall iist and describe the non-acadarnlc, social-emotional and commumty—or]ented servu:es that wiII
be provided to students in the space below, = .
Applicants not proposing a Texas State-Design, Turnaround or WhoIe Schoo! Reform shall Indlcate below with "NIA"
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

or TEA Use Only.
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County-district number or vendor 1D: 114901 I Amendment # (for amendments only)

Statutory Requirement 10: Developing an Early College school-wide strategy : o
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive sohool |mprovement strategy. o
implemented for all students in the school, which Is consistent with the Texas concept for developing an Early College
High Schoot (ECHS) Pleaee review the desoription of the Texas state-design model in Schedule #2 Provisions and
Assurances.’ s
These appticants shall respond to the prompts tn the table helow Applicents not proposing a Texas State Design model
shall indicate below with “N/A", -~ . _

Response ts iimited to spaoe provlded front side only Use Artai font ho smaller than 10 pomt

Identrfy the IHE partner n" -
place for the early college -
high school development and
implementation Include the N/A
tilefrole of the IHE primary
point of contact, and -

essential agreements :
reached at this point: ~

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your development

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:

r TEA Use Only
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County-dlstrict number or vendor ID: 114901 | Amendment # {for amendments only).
Statutory Requirement 11: Developing an Early College school-wide strategy (continued) -~ - - '
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which Is consistent with the Texas concept for developing an Early College
High School (ECHS) Please rewew the descnptmn of the Texas state-deslgn modet in Schedu!e #2 Provismns and
Assurances. -

These appllcants shall respond to the prompts ln the table below Apphcants not proposing a Texas State-Design model

shall indicate below with *N/A"." .- . .
Response ts tlmited to space provided front snde only Use Arial font no smatler than 10 point

Describe the processes the
LEA/campus will take to build
the number of college
courses avallable to students
to gain during high schoolto | N/A
a minimum of six (6) by the
start of the 2016-2017 to sixty
(80) by the start of 201 7—201 8
school year: - -
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!

'cat‘on System {SAS

County-district number or vendor iD: 114901 Amendment # (for amendments onty).
Statutory Requlrement 12: Developing an Early College school-wide strategy (continued) = = '
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehenswe school improvement strategy,
implemented for all students in the school, which Is consistent with the Texas concept for developing an Early College
High School (ECHS) Please revrew the descnption of the Texas stale-de5|gn model in Schedule #e Provlslons and
Assurances. - :

These applicants shall respond to the prompts In the table below Appllcants not proposing a Texas State-Design model
shall indicate below with “N/A". - L .
Response is I:mlted to space provided front side only Use Arlal font, no srneller than 10 pomt

Describe the academic,
soclal, college readiness and
college access services that
will be in place by Fall 2018, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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‘County-district number or vendor ID: 114901

lication System (SAS)

| Amen:dment # (fo'r amendments only)

Statutory Requirement 13: High-quality preschool programming - - _
Applicants proposing the EARLY LEARNING INTERVENTION model must delwer a presohool program that meets the B
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review. the desonption of requirements under the Early Learning Intervention model in Schedule #2 Provismns

and Assurances.”

These appilcants shail respond to the prornpts in the table below Appiloants not proposing an Early Learnlng '
Intervention model shall indicate below with “N/A”. :
Response is Ilmlted to spaoe provided front side only Use Arlal font no smaller than 10 point

Descrlbe the sohedule and
staffing pattern for the full-

day preschool that WI|| meet _

standards for high :
qualification of staff, requlred

child-to-staff ratios, required '

class size limitations and -
cornparable staff satanes

Indioate if the campus wﬂl
partner with community- .
based provider to dehver the
presohool R

1 N/A

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops sooro-emotionai
skills: :

N/A

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous B
improvement and next—grade
readlness ' .

N/A
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Texas Education Agency

County-district number or vendor 1D: 114901 mendment # (for amendments only)
Statutory Raqulrement 14: Screening and Selecting Staff .

Applicants proposing a TURNAROUND model must measure the effectlveness of staff to work in the tumaround
environment. ' In screening ali exrstlng staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selectlng staff under the turnaround model ln '
Schedule #2 Provisions and Assurances. o
These app[icants shall respond to the prompts in the table below Appllcants not proposing a Turnaround model shall
indicate below with “N/A™, -~ .
Response is Iimrted to space provided front side only. Use Anal font no smaller than 10 point

Descrlbe process for AR
screening all staff that existed
prior to _impl_eme_n_tatlon of t_he_ N/A
turnaround madel, including -
the criteria for bast-fit in the =
turnaround model

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecling new staff, including
the criteria for best-fit in the
turnaround model:

N/A

Indicate the number of new
staff hired for work in the
turnaround maodel!
implementation:

Indicate the start date for the
new turnaround '
implementation staff; © | N/A
including rehires and new
hires: '

| N/A

or TEA Use Only
On this date:
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Texas Education A ency Standard Applloatron Systern (SAS)_

County-district number or vendor ID: 114901 I'T\mendment # (for amendments only)
Statutory Requirement 15: New Governance Structure/Turnaround Office - .-

Applicants proposing a TURNAROUND model must adopt a new campus govemance structure in whlch the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive Ieadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability.  Please review
the description of requlrements for new governance structure under the turnaround model In Schedule #2 Provusions and
Assurances. . .
These appllcants shall descrlbe the new governanoe structures planned in the space below Appllcants not proposing a

Turnaround madel shall indicate below with “N/A”. =
Response is limited to space provided, front side only Use Arial font o smaller than 10 point

N/A

en conﬁnned with I Onlhlsdate
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County-district number or vendor 1D: 114801 "

| Amendment # (for amendments only):

Statutory Requirement 16: Whole-School Reform Model Developer i '
Applicants proposing the WHOLE-SCHOOL REFORM mode! must implement an ewdenoe based model in partnershm .
with a whole-school reform model developer. Please review the descrlptlon of requlrernents under the Whole—School :
Reform model in Schedule #2 Provisions and Assurances. o
These applicants shall respond o the prompts In the table below Appllcants not proposing a Whole-SchooI Reform
model shall indicate below with “N/A™. = . R
Response is limited to space provided, front side only Use Arlal font no smaller than 10 point

Name the model developer

with whom you will partner to -

im plement the whole~school

N/A

reform

Descrlbe the reoord of
success the model developer
has shown in implementing
whole-school reform
strategles:

N/A

Name and describe the
study/studies examined that
support the efficacy of the
model selected. :

include information about the
study’s sample size and
multi-site samplmg

fnclude key findings showing
impact on student
achieverment.

Additionally, provide citations
for the study publications:

| NIA
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lication System (SAS)

' 'County-dlstrlct number or vendor ID: 114801 Amendment # (for amendments only

):
Statutory Requtrement 17: Operations under a Charter School Operator, CMO or EMO. R
Applicants proposing a RESTART mode! must convert or reopen the schoo! under a charter school operator, charter o
management organization (CMO), or education management organization (EMO) using a rigorous review process to -
select a provider who will restart the organlzatlon Please rev[ew the descrlption of requirements under the Restart o
model in Schedule #2 Provisions and Assurances.’ PR
In the space below, these appllcants shall describe the rigorous process to be used to select the restart organlzation
criteria used for seleotion timeline for provider selection; and anticipated date for schoel reopeningfconverslon
Applicants not proposmg a Restart model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 polnt

N/A
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Standard Application System (SAS)

County«distrlct number or vendor ID 114901 | Amendment# (for amendments on y).
Statutory Requirement 18: Enrollment in higher achieving schools .- .~ .

Applicants proposing a CLOSURE model must enroll students who attended the school a hlgher achleving school withtn
reasonable proximity to the closed school. -

These applicants shall describe the processes, key actlwties and timeline they will undertake withln one year In order to
transition students %o higher echlevmg scheol in the speee below Appllcants not proposlng a Closure modet shall
indicate below with “N/A". o

Response is limited to spaee.provided front etde only Use Anel font, no smaller than 10 point.
N/A

'Che'nges on this page have bean confirmed with: I On thts date
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 54 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas _Education Agenc

Standard Application System (SAS)

County-district number or vendor'ID 114901 | Amendment (or amendments only)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timaline : :

Critical Success Factors are the key research based focus areas, aligned with the statutory requirements of this
program, under which school improvement Initiatives shall be’ planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school |mprovement - '
Academic Performance Is the foundational Critical Success Factor. “Through gains in Critical Success Factors ot' teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maIntaIning a posmve school cllmate campuses can Increase academic performance for all
students. %

List the most Important areas In whlch the campus wIII achieve Increased academic performance through an Improved
instructional program through this grant. : . .
Response is limited to space provided front sIde only Use Arlal font no smaEIer than 10 polnt

Crttlcal Success

Acad__em__ic Pe_)formance/lmprove the Instruct_‘;_ona_l Progr_am b

Factor
L - Period for
R Planned Intewention _ “Implementation
Response to Intervention- Students Identlf ed for enrichment and mterventlon purposes K Year 1 K vear 4
will continue on the campus. The campus will use “Think Tanks™ during this time to address
1. | different learning needs. & vear2 [ Year5
B Year3

Professional Learning Communities- Campus teams will participate in Professional

. . , KX yveart Year 4
Learning Communities to analyze student formative assessment data to determine reteach ear X
o | and B vear2 B Years

B vear3

Balanced Literacy- Provide job-embedded support to k-2 self-contained teachers and

Year 1 Yaar 4
reading teachers in grades 3-5 on using a balanced literacy approach in the classroom. & vear & vear
3. ] Year2 B Years

B Year3

Math Stations- Math stations will be used to differentiate instruction and to provide time for

Year 1 Year 4
teachers to do “guided” math with students, similar to a guided reading model. b vear & Year
4 B Year2 & Year5

B Year3

TEKS Resocurce System- the LEA and campus will use the TEKS Resource System as the
district’s curriculum with a grade level/content level scope and sequence provided the

5. | curriculum depariment and housed in the CIA section of DMAC. B Yearz  [BJ Years
&3 Yeard

X Year1 B Year4

Continuous use of data to inform and differentiate instruction- Staff, including retired
teachers helping on the campus, will work with Lead Your School through job-embedded
6. | PD on how to Interpret data gleaned from the data system and how to problem solve B vear2 [ Year5
identifled trends. BJ Year3

X Year1 B Year4

O Year1 [ Year4

7. 3 Year2 O Years
O Year3
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Texas Education Agenc Standard Appl

icatiqn System (SAS)

'Cou'nty-dtstrlct number or vendor 1D: 114901

I Amendment # (for amendl_'n.enls only).

investment in these focus areas is most impactful to achieve continuous school Improvement.

and Root Causes identified through your needs assessment.
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TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline {(cont.)
Crillcal Success Factors are the key research-based focus areas, aligned with the statutory requlrements of thls
program, under which schooi improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for lmplementation for this Critical Success Faeter Ensure that
interventions selected fulfill all statutory requirements listed in the prograrn assurances and support Problem Slatements

Additlonally, Indicate the period during the grant cycle in which the:actwitles wiII be Implemented_ SRR

Critical Success
Factor

lncrease Teacher Quahty

Plan ned !ntervention s

Period for -
Implementation

Teacher Laaders~ The campus will hire teacher leaders to work ona de5|gnated fo team to
build capacity in an effort to attract and retain quality teachers and provide alternate career
1. | pathways.

BJ Year B Year4
B vear2 B4 Years
& Year3

Teacher Mentering- The campus will have one teacher per grade level who serve as
mentor teacher to new staff in their first or second year of teaching and to staff new to the
o | district as needed. A formal mentoring guidebook was developed and is being implemented
in the 2015-2016 school year.

B Year1 B Year4
B Year2 X Years
B Year3

Job-embedded Professional Learning- The campus witl continue to use Professional
Learning Communities to discuss student work, student data and more to drive instruction in
3. | the classroom. Additional training on implementing an effective PLC process will be
achieved through this grant.

B Year1 BJ Year4
B Year2 B Year5
B Year3

Professional iearning communities- data meeting to review student work, local formative
assessment data and plan different lessons together based on data.

B vear 1 B Year4
B Yearz B Year5s
Bd Year3

T-TESS- The campus will implement the new teacher evaluation system using the new
state standards which will include a self-reflaction to be done at the beginning and end of
5 | the year,

X Year1 B Year4
[<] Year2 B Years
B vear3

Curriculum team support- the LEA’s curriculum will work with the campus to ensure all
staff have the knowledge and tools necessary to teach all students successfully.

BJ Year1 B Year4
X Year2 D Year 5

6.

B Year3

[ Year1 [ Year4
7. O Year2 [ Years

[O Year3
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Texas Education Agenc _ Standard Application System (SAS)

County-district number or vendor ID 114901 I Amendment # (for amendmen s only)
TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.) R
Critical Success Factors are the key research-based focus areas, aligned with the statutory requlrements of this
program, under which school tmprovement initiatives shall be planned Research provides ‘evidence that effort and
investment in these focus areas is most impactful to achieve continuous schoo} improvement. =

List and briefly describe the interventions selected for |mplementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessment. = =" L -
Addlttonally. indicate the period during the grant cycle in which the aottvitles wlll be Implemented. - -

Response is itmlted to space prowded front side only Use Arial font no smaller than 10 point '

Factor i

c"“"a' Success Increase Leadershlp Effecttveness -

- Period for

_ Planned Intervention : ‘Implementation

Leadershlp Effectiveness Model adopt a model using the school tumaround Ieader
competencies for success. Provide behavior event interviews for all campus administrators
1| and instructional leaders using data from interview to guide continued professional learning. | B Year2 [ Year5
& Year3

[ Year1 B Year 4

Principal Data Meetings- monthly meetings targeted on current campus data that will K Year1 & Year4
include in time, relevant professional learning from peers.
2 B Year2 B Years

B Year3

Texas Principal Evaluation System- The campus will implement the new principal
evaluation system using the new state standards which will include a self-reflection at the
3. | beginning and end of the year. B Year2 [ Year$
BJ Year3

K Year1 B Year4

l.eadership Coaching- Campus leaders will participate In leadership coaching in an effort 5 Year 1

Year 4
to improve skills in being an instructional leader. Each campus leader will have a leadership b Year
4. | coach who will serve as a thinking partner, mentor and point of contact, [ vearz B3 Years

B3 Year3d

Lead4Ward Leaders will work with Lead Your School to interpret data gleaned from the

Year 1 Year 4
system and how to problem solve and coach staff based on identified trends. &g Year & Year

B vearz [ Years

5.

B Year3

O Year1 [J Year4
6. [ Year2 [J Years

[ Year3

[J] Year1 O Year 4
7 [J] Year2 O Years

J Year3
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investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment.

Response Is ltmlted to space provuded front side only Use Arial font no smaller than 10 pomt

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.) I
Critlcal Success Factors are the key research-based focus areas, ‘aligned with the statutory requirements of thls
program, under which school improvement initiatives shall be planned. Research provides i evidence that effort and

List and briefly describe the interventions selected for lmplementatlon for this Critical Success. Factor Ensure that
interventions selected fulfil all statutory requirements listed in the prograrn assurances, and support Problem Statements

_Addltionally, indicate the period during the grant cyole in which the' actrvitles erI he Implemented_. e

Crm';:a;c?;'f cass Inr_._:r___ease Us_e of ._Quality Data to l_n_f_orm lnstruction '

Planned Intorventlon

Period for
Implementatlon S

Continuous [mprovement Cycle— ensurlng the followrng occur at the campus and LEA
level;

o Data analysis

1. + Needs assessment

» Improvement planning
+ Implement and monitor

I vear 1 B Year 4
& Year2 B Years
Bd Yvear3

Campus Leadership Team- Campus Leadership Teams will meet regularly to ensure the
grade level/content area's scope and sequence is in line with the established curriculum
2. | scope and sequence and to discuss informal walk through data.

BJ Year1 [ Yeara
B Year2 [ Years
B Year3

Improved campus planning- The campus refine the monitoring and data coliection
processes to improve reflective conversations with campus staff and use of Plan4Leamning,
3. | an easy to use web-based tool that will enable campus and LEA across Texas to develop
campus improvement plans that are in compliance with state and federal requirements.

& Year1 B Year4
B Year2 K Years
K Year3

Lead4Ward- Leaders will attend additional trainings from the Lead4Ward group to impact
local data analysis, previous STAAR data, and focus standards to plan deliberately for
4. | intervention that supports all students.

B Year1 Bl Year4
B Year2 O Years
B Year3

Professional Learning Communities- Campus teams will participate in Professional
5 Learning Communities to analyze student formative assessment data {o determine reteach
- | and

K Year1 Bd Year4
Bl Year2 [ Years
& Year3

Formative Assessments- The campus will receive on-going, job-embedded FPD on using
formative assessmenis tied to the scope and sequence to drive instruction.

B Year1 B Year4

6. Bd Year2 BJ Years
R Year3
[ Year1 [] Year4
7. O Year2 [J Years

] Year3
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County-district number or vendor ID: 114901 [ Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont. y : :
Critical Success Factors are the key research-based focus areas, aligned with the statutory requrrements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
Investment in these focus areas is most impactful to achieve continuous school improvement, -
List and briefly describe the interventions selected for lmplementatton for this Critlpai Success Factor. Ensure that
interventions selected fulfili all statutory requirements listed in the prograrn assurances and support Problem Statements
and Root Causes identified through your needs assessment. - o :
Addltionaliy, _indicate the penod during the grant cycle in which the acttvittes wiII be Implemented
Response is limited to space provtded front side only Use Arial font no smaller than ‘IO point
Criticai Success '
Factor R Increase Learnmg T!me N R
L : ‘Pariod for
_ P Planned Intervention S ‘Implementation
Altemate schedule- The campus will have an alternate schedule that will includes three B vear1 [ Year4
additional hours of planning through Project REACH program
1 & vear2 B Year5s
’ X Year3
After school intervention and enrlchment activities- The campus will provide an [ Year1 R Year4
afterschool instructional program to ensure students have adequate opportunities for
o | enrichment academic improvement. The focus will be on STEM and the fine arts. & vearz [ Years
BJ Year3
Jump Start Program- The campus will institute a Jump Start program for students in 0 Year1 B Year 4
grades k-4 that will be conducted for two weeks in August before school starts to prepare
5. | students for the next grade level. X vear2 B Year5
X Year3
Zero Hour- The campus will implement a “zero hour” for students to receive additional R vear1 ) Year4
Interventions to improve grades.
4 B Year2 K Year5
' 63 vear3
1 Year? O Year4
5 O Year2 [] Year5s
’ O Year3
3 Year1 O Year4
6. O Year2 1 Years
[ Year3
O Year1 O Year 4
7 {3 Year2 O vear5
’ O Year3
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| Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.) ' :
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this -
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas Is most impactful to achieve continuous school improvement. :
List and brieﬂy describe the interventions selected for lmplementatlon for this Critical Success Factor Ensure that
interventions selected fulfill all statutory reqmrements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs’ assessmant. - s :
Addltiona!ly, indlcate the period during the grant cycle in which the actlvihes w1|l be Implemented. Lol
Response is limlted to space provlded front slde only Use Arial font no smaller than 10 potnt o

Critioal Success

F.a otor: lncrease Parent/Commumty Engagement SR
_ RERSERS Planned Intervention B _ im ;z:n:itf:tri on
lmproved communicatlon and support- The campus wrll use the followrng to better R *aa” & Year 4
communicate with parents- social media, campus/LEA website, weskly principal letter,
1. | positive phane calls each 6-week period. X Yearz [ vears
B Year3
Volunteering at campus- the campus will continue its Watchdogs Program which brings 5 Year1 B Year4
dads onto the campus each day to assist in day to day school activities. This program was
5. | highly successful in the 2014-2015 school year LEA wide. B vearz [ vears
X Year3
improved parent decision making for campus- the campus will refine its process for o Year1 [X Yeard
Including parents in decision making to ensure input is heard.
3 & Year2 B Years
. B vear3

More focused grade level programs- The campus will use resources located on the ESC 5 Year 1 53 Year 4
Reglon 16 website to provide more focused campus programs in addition to student
4 | performances. B vear2  [X Year5
' B Year3
Parent Education- The campus will send select staff and parents to an annual Parent 53 Year 1 & Year4
Involvement Conference hosted by the Title | Statewide School Support and Family &
5. | Community Engagement Initiative housed Parent Involvement Initiative housed at Region | B Year2 L1 Years
16 every year around the state. This will provide an opportunity to hear from national B vear 3
experts in this field.
Community engagement- The campus will send a community member to the annual B vear 1 R Year 4
Parent Involvement Conference hosted by the Title | Statewide School Support and Family
6. | & Community Engagement Initiative housed Parent Involvement Initiative housed at Region | & Year2  BJ Years
16 every year around the state. & vear3
[ Yeari O Yeard
7. ] Year2 O Years
O Year3
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 1149801 i Amendment # {for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.) :
Critical Success Factors are the key research-based focus areas, aligned with the’ statutory requirements of thts
program, under which school tmprovarnant initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school Improvernent :

List and briefly describe the interventions selected for Implementatron for this Cntloai Success Factor Ensure that .
interventions selected fulfill all statutory raqulreme1 14901nts listed in the program assurances and support Problem :
Statements and Root Causes identified through your needs assessment. ¥ '
Addltlonally, indicate the perlod dunng the grant cycle in which the aotwihas wiII be tmptemented. _

Response Is Ilrnited to space provrded front side only Use Arla! font no smal!er than 10 point '

Critioal Sucoass

Factor Rt ’.'"‘.p_-"’_-'?'e. Schoql C"-’.’-”"’-‘e
Perlod for
. o s Plannad Interventlon _ I m pl ementation
Positive Behavlor Support- Staff wull receive job embadded follow up tralnlng and B Year1 X Year4
coaching with Posltive Behavior Intervention Systems.
1 B Year2 B Years
. [ Year3

Campus Planning Event- The campus will conduct a yearly campus planning event that
will include team building activities designed to unite the staff and ensure new hires feel
2 | welcome and have a clear understanding of the Goliad “way” and grant expectations. B vear2  [J Years
M Year3

B Year1 < Year4

Staff incentive program- to provide opportunities for teacher’s to pursue new or advanced
certifications/degrees and attend additional professional development opportunities to

5 | further improve their content and/or instructional skills. bd Yearz [ Years
B Year3

B Year1 ] Year4

O Year1 [ Year4
[ Year2 [ Year5

4,
] vear3
[ vear1 [ Yeard
5 [ vear2 [J Year5
) [ vear3
[ vear1 [ Year4
6. [ year2 O Years
O Yeara
] Year1 [ Year4d
7. [ Year2 [ Year5s
[ Year3
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.County-Dlstrlct Number or Vendor ID: 114901 ] Amendment number ('.for amendments only):
NdB__ar_l_‘Ie'_rsgﬂ"-'-' U B S T ST |
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups ¢ = X
Barrier: Gender-SpecificBias =~ .. AR SR R
# Strategies for Gender-Specific Blas Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A1 participate u 0 O
AQ?2 | Provide staff development on eliminating gender bias ] n d
Ensure strategies and materials used with students do not promote
A3 gender bias O U [
AD4 Develop and implement a plan to eliminate existing discrimination and the = 7] =
effects of past discrimination on the basis of gender
Ensure compliance with the requirements Iin Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O [l
gender
AOB Ensure students and parents are fully informed of thelr rights and ] [ 03
responsibilities with regard to participation in the program
A99 | Other {specify} 0 ] ]
Barrier: Cultural, Lingulstic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] | ]
Bo2 | Provide interpreter/translator at program activities O L] O
Increase awareness and appreciation of cultural and linguistic diversity = [ [
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] ] ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintaln community involvement/participation in program
BOS | activities L] L] L
Provide staff development on effective teaching strategies for diverse
B0G6 populations . [ [
Ensure staff development is sensitive to cultural and linguistic differences N ] [
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical N ] =
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training L [ L]
B10 | Provide a parent/family center [ ] ]
Involve parents from a variety of backgrounds In decision making L] ] L]
B11
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County-District Number or Vendor 1D: 114901
Barrier: Cultural, Linguistic, or Economic Diversity (cont.) SN L
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to O ] ]
the school
B13 | Provide child care for parents participating in school activities ] O ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities [ O L]
Provide adult education, including GED and/or ESL classes, or family
B15 | jiteracy program o O L]
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O U
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] [
B18 | Coordinate with community centers/programs L] L] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education . 0 o
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] Ol
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national | O ]
origin, and color
Ensure students, teachers, and other program beneficlaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ [ C
Bag | Other (specify) ] O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co{ | Provide early intervention O ] O
Co2 | Provide counseling [ L [
co3 | Conduct home visits by staff ] ] O
Co4 | Provide flexibility in scheduling activities 1 [l ]
cos | Recruit volunteers to assist in promoting gang-free communities O ] ]
co6 | Provide mentor program 1 O ]
Provide before/after schoo! recreational, instructional, cuftural, or artistic 0] [ ]
co7 programs/activities
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Texas Education Agency

County-District Number or Vendor ID: 114961 | Amendment number (for amendments only):
Barrier: Gang-Related Activities (cont.) - R N PP
# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities il d ]
C09 | Conduct parentiteacher conferences | I:] 1
C10 | Strengthen school/parent compacts | [l O
C11 | Establish partnerships with law enforcement agencies O Ol O
C12 | Provide conflict resolution/peer mediation strategies/programs ] | O
c13 Eie;iléfggilzg;ieghonfasslstance from business, industry, or institutions of ] ] [
c14 \I::&vg:laitgriigggcilnifso;umeasnon to teachers, school staff, and parents to deal ] [ 0
cog | Other (specify) O M O
Barrler: Drug-Related Activities i SR
# Strategies for Drug-ReIatad Activities Students | Teachers Others
D01 | Provide early ldentificationfintervention O il ]
D02 | Provide counseling M 0 ]
D03 | Conduct home visits by staff O OJ |
DO4 5:;;:1}1: r\;f;il:srlteers to assist in promoting drug-free schools and = n O
D05 | Provide mentor program O O [l
D08 Errgg‘g?n I;?afgtrii{:ﬁ;t:r school recreational, instructional, cultural, or artistic 0 N O]
Do7 | Provide community service programs/activities L__I M ]
D08 | Provide comprehensive health education programs ] | "
D09 | Conduct parent/teacher conferences O O M
D10 | Establish school/parent compacts ] ] O
D11 | Develop/maintain community partnerships ] U O
D12 | Provide conflict resolution/peer mediation strategies/programs | Il O
D13 ﬁiegit rcgléil{::g:ia;:?nlasslstance from business, industry, or institutions of . ] O
D14 :’;tc;lv?nej Et::?é?tar:ggr;;zrunégtlon to teachers, school staff, and parents to deal [ 3 n
D99 | Other (specify) [ ] []
Barrler: Visual Impairments '
# Strategies for Visual Impalrments Students | Teachers | Others
E01 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braille d O O
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Barrier: Visual Impairments '

| T Amendment ﬁ(}mber {for amendnients oniy):

# Strategies for Vlsual Impairments Students | Teachers Others
E03 | Provide program materialsfinformation in large type O 1 ]
E04 | Provide program materials/information on tape | O 1
£05 ::r’rr];\gi?; :Latff development on effective teaching strategies for visual [ ] O
EQ6 | Provide training for parents ] O O
E07 :g(r:r;\:StI l;nii;?g:arla!stlnforma\t[cm published on the internet for ADA [ O] 0
EQ9 | Other (specify) Ol d O

Barrier: Hearing Impairments : L S

# Strategies for Hearing Impairments
FO01 | Provide early identification and intervention ] | ]
FO2 | Provide interpreters at program activities O] O O
F03 | Provide captioned video material O ] O
FO4 | Provide program materials and information in visual format d ] ]
FO5 | Use communication technology, such as TDD/relay O 'l |
FO6 :?;g\;licri; :rtﬁﬁ development on effective teaching strategies for hearing 0] H ]
FO7 | Provide training for parents O [l I}
F99 | Other (specify) ] O ]

Barrier: Learning Disabilitles

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention [l O 0
G02 | Expand tutorial/mentor programs O ' ]
G03 tzr:::a?:gs;?:eft tcéeg\;rs;opment in identification practices and effective 0 0 O
G04 | Provide training for parents In early identification and intervention O ] 0
G99 | Other (specify) O O ]

Barrier: Other Physical Disabilities or Constraints

# Strategles for Other Physical Disabilities or Constraints Students | Teachers Others

HOA Develop and implement a plan to achieve fuli participation by students ] 0 n
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies 1 ] ]

HO3 | Provide training for parents | [ d

Hog | Other (specify) O 3 |
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“Counly-Dlstrict Number or Veﬁdof ID: 114901

Barrier: Inaccessible Physical Structures - -

T Amendment number (for amendments only):

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngelop and imptem_ent g_plan to achigwe full participation by students u | N
with other physical disabilities/constraints
Jo2 i Ensure all physical structures are accessible O O O
J99 | Other (specify) ] Ul O
Barrier: Absanteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K041 | Provide early identification/intervention [ O ]
K02 | Develop and implement a truancy intervention plan | | ]
K03 | Conduct home visits by staff N W O
K04 | Recruit volunteers to assist in promoting school attendance O O O
Kos | Provide mentor program 4 O] M|
K06 | Provide before/after school recreational or educational activities ] O A
K07 | Conduct parent/teacher conferences ] | ]
Kos | Strengthen school/parent compacts O ] O
koa | Develop/maintain community partnerships O O ]
K10 | Coordinate with health and social services agencies O O ]
K11 | Coordinate with the juvenile justice system O O O
K12 ﬁgﬁl; rcglcliilégz.;aot:-lonfassistance from business, industry, or institutions of 0 0 O
Kog | Other (specify) ] O O
Barrier: High Mobility Rates '
i Strategies for High Mobility Rates Students | Teachers Others
.01 | Coordinate with social services agencies ] O ]
102 | Establish partnerships with parents of highly mobile families O |'_"] Il
Lo3 | Establish/maintain timely record transfer system [ ] i
L99 | Other (specify) ] O 1
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents M O OJ
MO2 | Conduct home visits by staff N O J

AUss Only
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Barrier: Lack of Support from Parents (cont.)

| Amendment number (for amendments on.[‘y):

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities O il ]
M04 | Conduct parent/teacher conferences ] {1 U
MO5 | Establish school/parent compacts | O ]
MO6 | Provide parenting training 1 O ]
MO7 | Provide a parent/family center | O £
M08 | Provide program materials/information in home language 1 ] ]
M0@ | Involve parents from a variety of backgrounds in schaol decision making | OdJ ]
M10 OffEI: ‘jﬂexible" opportunities for invol\.:emen?, inc|ud_ing home learning [] ] ]

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in schoo! activities O | J
M12 ﬁsg&oxgg?s sa;:jogc;%%si{g:lly members’ diverse skills, talents, ar?d O 0 O
MA13 Eﬁ\:ﬂ; ;g;lrtaer;iucataon, including GED and/or ESL classes, or family O 0 ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] U 1l
M15 | Facilitate school health advisory councils four times a year 'l Ol O
M99 | Other (specify) O | O
Barrier: Shortage of Qualified Personnel :

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NG1 | Develop and implement a plan to recrult and retain qualified personnel O O |
NO2 2?:c:$ilttyag?rg Lrj(gtsain teachers from a variety of racial, ethnic, and language [] 0] 0]
NG3 | Provide mentor program for new teachers O ] ]
N04 | Provide intern program for new teachers ] ] ]
NO5 | Provide an induction program for new personnel ] ] O
NO6 | Provide professional development in a variety of formats for personnel O ] |
NO7 | Collaborate with colleges/universities with teacher preparation programs O M d
N99 | Other (specify) O] ] O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 Fl:))gvger[aon;: 223 Jirt?:slje:;zné :ngf?tg to Inform program beneficiaries of 1 M 0
P02 :;igl:)s;nre\ggsietter/bmchures to inform program benefictaries of activities 0 7 ]

or TEA Use O

bhanges on this page have been confirmed with:

[ On this date:
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Barrler: Lack of Knowledge Regarding Program Benefits (cont.) Sl L
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 E:c?;:g?n a:cqic\,:i}l?:s.e;l;neeﬁ;;ttso local radio stations and newspapers about 0 u [
P39 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities - = e L
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 g;z::g:stransponatmn for parents and other program beneficiaries to 0 O ]
Qo2 Off_er ‘_‘ﬂexible” opportupi_ti_es for lnvol\.:emenp includ_lng home learning ] [ 0
aclivities and other activities that don't require coming to school
Qo3 gggﬂgg; program aclivities in community centers and other neighborhood ] ] [
Q99 | Other (specify) O | ]
Barrier: Othér Barriers S . s '
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy O O L
Other barrier
299 Other strategy O 0 [
Other barrier
299 Other strategy 0 L 0
Other barrier
299 Other strategy D C] 0
Other barrier
299 Dther strategy L] [ [
Other barrier
299 Other strategy L O u
Other barrier
299 Other strategy [ [ L]
Other barrier
299 Other strategy O 0 -
Other barrier
Z99 Other strategy [l L] O
Other barrier
299 Other strategy L] O O

Changes on this pagé have beenﬂc.;bnﬁr:rhé.:d with
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